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‘ BOOK DISPATCH NO. 248

VIA: AIR 7 DpatE

™ Folwvawriar
FROM : Finance Division

SUBJECT: GENERAL « Admintstrative
 SPECIFIC = Report of Available Cash

ACTION REQUIRED: (a) Adopt Reviesd Schedule of Cash Raoeipta and Dis~
bursemsnts (Form 588) :
(b) Eliminate montheend currency cable, where appro-
priate . _

1. The reports of cash submitted by Class A Stations and Bases have
been reviewed with an aim of reducing the workload on the field and of

increasing ths valus of the reports in Headquarters ently, a certi- y
[lcatlon of the monthly cash count s recuired by a Schedule of  25X]
Cash on Hand is required byI—ML cabled information of the SEX1
currencies on hand is required and a schedule of cash receipts

Ciasn sbursements s required by & dispatoh dated in November 195/ to enct
Class A Station.

2 posed Revised Class A Aecoun’oing and Reporting Procedure -
|_._m_r;;escribes & Schedule of Cash Recelpts and Disbursements in
IIou of the reports enmmerated 3 the preceding paragraph except the cabled

information required by | The revision in the Handbook in this
respect has been approved and the forms printed, with a supply attached hereto.

3. Thia dispatch is written to take advantage of the revised reporting
prior to actual distribution of the Handbook, and to authorize, in certain
instances, the submittal of a copy of the 8 in lieu of the cable
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(1) This echedule, designed to provide the data necessary {or Headquarters'

purposes with respect to monetary matters, shall
on hand subsidiary ledgers. T

18 accountable shall be shown on this schedule ¢8lumng idenitiTed as - <<

(a) through (e) on lines designated 1 « 14. If flal.colymns are

required, a separate schedule shall be prepared ated H8page 2, 2| 25X1

(3) The total doller equivalents must agree wi OF iha cash on

l;andaashwnontheTrialBalanceandtbeVomherRegis m@&itro]u |
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{s} As presecribed by organization |1t 1s requirad that 29X1
& monthly physical count ~f cash be Tde Jointly by two persons other than

the custodian of the funds and that theee individuals affix their signa=

tures under a certificate stating that they have verified the cash balance

by a physical count. This certification is provided for on this schedule

and shall be completed by the persons making the cash count.

(5) The origixal and oms copy of this schedule will be submitted with

the monthly report to Headguarters ; the original attached to the original

of the report and a copy attached to the copy of the repert. In addition,

in those instances wherein the schsdule is prepared in sufficient time to

erable pouchirz an advance copy, within three days after the close of the
wcoounting period, an advence {third) copy may bs utilized to advise Head-
varters of curreney balances in lieu of the month~end cabl uired by '

|E:| The advance copy should be forwarded by RYBAT dispatch 25X1
acdressed to shief, Tinanea Division.

he It is partiocularly trus s iaths case of the Schedule of Cash
Receipts and jash Dishursements, that the value of financial reports is
in direct relstion to thei~ timely receipt. Sivce the physical count and
verification »f cash 18 tha first. atep taken at the end of an accouating
reriod end th: reasults are ther reduced to writing, it is felt that the
currency information, if pouched promptly, will be received in Headquarters
ir sufficient times to Juatify the elimination of the cabled information,
He will of course adviae yeu in the event the use of the eable again
becomes neces:ary because sdvance coplea of the schedule arenct received
ir sufficient time ta sarve requirements for curveney irventory infarmation.
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